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Item Number Item 7 – Paper 3 

Title of Paper General Progress 

Decision or Information For discussion and decision 

Date of Meeting 9th September 2022 

Presented by Fire Standards Team 

Attachments Appendix A – Communications Evaluation  

Summary 

This paper provides the Board with a summary of general activity relating to the Board and Fire 

Standards.  This includes:  

• Chairs’ meetings and engagements; and 

• Communications planning, engagement and evaluation. 

Recommendations 

The Board is asked to note the contents of this paper. 

Chairs’ Meeting and Engagements 

Since the last Board meeting, the Chairs have met with the following stakeholders on a range of 

topics including:  

• NFCC Digital and Data Conference – June 2022 (Fire Standards Team only) 

• Lancashire FRS and Merseyside FRS Service Visits – July 2022 

• Impact Assessment Engagement Workshops – July 2022 

Future engagement planned by the Chairs. Also attending may be members of the Fire Standards 

Team include:  

• Impact Assessment Engagement Workshops – October and November 2022 

• Oxfordshire FRS Service Visit – October 2022 

• Cornwall FRS Service Visit – TBC  
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Communications Planning and Engagement 

Communications work such as monitoring and contributing to social media feeds, publishing news 

articles on the website and contributions to other organisations’ newsletters has continued in 

liaison with the NFCC Portfolio Communications Team.  

A communications and engagement strategy and a communications plan and timeline have been 

developed following the Board’s approval of the third phase of Fire Standards development.  

Impact Assessment Engagement Events 

The Chairs have attended a pilot engagement event in July and plan to attend further such events 

planned for October and November. The aim of these events and feedback from the pilot session is 

provided in Paper 1 – Fire Standards Impact Assessment.  

Communication Evaluation – Emergency Preparedness and Resilience Fire Standard 

Following the first report into evaluating the effectiveness of our communications in supporting the 

Safeguarding Fire Standard, as part of increasing our proactive communications activity, we have 

built evaluation into the process. The team has carried out an evaluation of the communications 

that supported the Emergency Preparedness and Resilience Fire Standard consultation.  

We have attached the evaluation report at Appendix A. The evaluation includes some observations 

which the Team will be reviewing and acting on to enhance our approach in the future.  

Website and Social Media Activity  

Below is a chart showing activity on the FSB website since the last update. 
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Twitter 

The FSB Twitter account has 1.4k followers. The chart showing the increase in followers since the 

last Board meeting is shown below:  
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Emergency Preparedness and Resilience  

Fire Standard  

Communications Evaluation Report 



Emergency
Preparedness and
Resilience  
Fire Standard launch

CAMPAIGN EVALUATION 



Objective 1

To establish creative and innovative ways of
communicating to support the successful
implementation of fire standards by all fire and
rescue services

Communications
Aims and
Objectives
As reflected in the Fire Standards Board Communications Strategy 

Objective 2

To support effective stakeholder engagement,
ensuring that the right audiences are reached using
the most appropriate channels in a timely way,
enabling inclusion opportunities for all throughout
the development process. 



Communications
channels

Channel 1
FSB website 

Channel 3
Workplace (Fire Standards)

Channel 4
NFCC Member newsletter 

Channel 5
Trade press

Channel 2
Social Media 

Channel 6
NFCC Sharepoint 

Other communication channels used to support the launch of the
Emergency Preparedness and Resilience Fire Standard includes a letter
to Chiefs (sent via direct email) as well as direct emails to SPOCs and
those on the Fire Standards Board mailing list.

As we cannot track analytics of these channels they have been
discounted from this report. 



Channel 1 performance

FSB WEBSITE

The launch of the Emergency Preparedness and Resilience Fire Standard
was shared as a news story on the Fire Standards Board website.

The page outlining the standard was the third most popular page in
terms of pageviews for June, with 435 pageviews and an average time
spent on the page of 3 minutes and 55 seconds. The first and second
pages being the Home page and Approved Standards page. 

Most people visited the FSB website via search engines (771) followed
by directly to find out more about the standard (522 sessions), with 361
sessions generating from the UKFRS website.



Channel 2 performance
TWITTER

A Twitter 'Thread' was shared on launch day, which
included the tagging of specific people involved in
the project. 

A teaser tweet was shared in the days leading up to  
launch. 

LAUNCH TWEET 

6 June: 4,544 Impressions, 158 Engagement, 20 Profile
Visits, 48 Detail expands. NB: 'Impressions' refers to the
number of times a person has seen a tweet. 

TRAFFIC

There were 78 sessions on the FSB website which came
directly from Twitter posts during June. 

KEY TAKEAWAYS

There were 938 views of the accompanying
animation
The then Fire Minister Lord Stephen Greenhalgh
tweeted following the launch, as shown below. 

TEASER TWEET 

26 May: 606 Impressions, 19 Engagements.



Channel 2 performance (continued) 
LINKEDIN

One teaser post and one launch post was used to
announce the launch of the standard.  

LAUNCH POST 

6 June: 36 Engagements  

There were 457 Impressions in total. NB: 'Impressions'
refers to the number of times a person has seen a post. 

KEY TAKEAWAYS 

15% increase in New Followers
9.2% increase in Post Impressions 

During the last 30 days (Apr-May 22), there has been:

TEASER POST

26 May: 33 Engagements. 

There were 368 Impressions in total. 



Channel 3 performance
WORKPLACE SITES

A link to the accompany news article was shared to the
Fire Standards Workplace site:

Fire Standards: 44 Views, 4 Likes 

TRAFFIC

There were 23 sessions on the FSB website which came
directly from Workplace this month. 



Channel 4 performance
NFCC MEMBER NEWSLETTER

The launch was included as part of the July Member
Newsletter (delayed due to the government white
paper). 

There were 103 Opens (21.15%) with 44 of those Opens
resulting in Click-Throughs to the Fire Standards Board
website. 



Channel 5 performance
TRADE PRESS

Fire Protection Association 
IFSJ 
Fire Service Matters 
FIRE magazine 
UKFIRE
Emergency Services Times
Fire England 

A press release announcing the launch of the
Emergency Preparedness and Resilience Fire
Standard was sent to industry news outlets. 

The following coverage was received:

https://www.thefpa.co.uk/news/new-fire-standard-launched-for-emergency-preparedness-and-resilience
https://www.thefpa.co.uk/news/new-fire-standard-launched-for-emergency-preparedness-and-resilience
https://internationalfireandsafetyjournal.com/new-fire-standard-emergency-preparedness-and-resilience-launched/
https://internationalfireandsafetyjournal.com/new-fire-standard-emergency-preparedness-and-resilience-launched/
https://www.fsmatters.com/Emergency-Preparedness-Fire-Standard-launched#:~:text=The%20Emergency%20Preparedness%20and%20Resilience%20Fire%20Standard%20focuses,major%20incidents%20and%20large-scale%20emergencies%20or%20disruptive%20challenges.
https://www.fsmatters.com/Emergency-Preparedness-Fire-Standard-launched#:~:text=The%20Emergency%20Preparedness%20and%20Resilience%20Fire%20Standard%20focuses,major%20incidents%20and%20large-scale%20emergencies%20or%20disruptive%20challenges.
https://www.fire-magazine.com/emergency-preparedness-and-resilience-fire-standard-is-published
https://www.fire-magazine.com/emergency-preparedness-and-resilience-fire-standard-is-published
https://ukfiremag.mdmpublishing.com/the-fire-standards-board-fsb-has-announced-the-launch-of-the-11th-professional-fire-standard-emergency-preparedness-and-resilience/?highlight=emergency%20preparedness
https://fireengland.uk/news/fire-standards-board-fsb-emergency-preparedness-and-resilience-fire-standard-now-open
https://fireengland.uk/news/fire-standards-board-fsb-emergency-preparedness-and-resilience-fire-standard-now-open




Channel 6 performance
NFCC SHAREPOINT

The standard launch was shared as an article to the
NFCC Sharepoint channel.

This article saw 13 Views. 



Key learnings 
The accompanying Implementation Tool was the second most downloaded item from the FSB website in June, with 68 downloads, and is the
second most downloaded item in 2022, with a total of 217 downloads for the year. 

Using tags on the Twitter post to thank those directly involved with the development of the Fire Standard helped to generate a discussion and
consequently wider reach. 

Supporting animations used to accompany social media posts received a good number of views. 

A further tweet from the then Fire Minister helped to add credibility to the launch of the standard. 

Trade press coverage was extensive. 

Teaser posts worked well to build anticipation ahead of the launch. 

Next steps: promote the relevant Implementation Workshops being held by the NFCC Implementation Team. 


